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Brief Overview

e Premortem is a 5-step process that is run at the start of a project to help
members understand what could go wrong and possible solutions to help the
project progress more smoothly.



Users and Environment

e Seth Travers
o Facilitator
o Team leader for a team in Enterprise, and is also a member of the team

e Emily Chan

o User

o Team member for the same group project in Enterprise
e Environment

o Anywhere a team needs to meet and work through the process
m Used for an Enterprise team in this case
m Team leader is running the walkthrough



Use Scenarios

e Scenario 1:

(@)

The facilitator wants to start a new premortem using the app. They will be in communication
either online or in person with the rest of their team, and will launch the app. The process will
begin and they’ll wait in the app for the rest of their team, then begin the 5-step process. The
facilitator will direct the group. The group will make contributions during the timed steps, then
the facilitator will ask people to share their responses. The team will perform this process twice
- once for the problems and once for solutions. The facilitator will then review with the group
outside the app and print results.

e Scenario 2;

(@)

The user is a member of the group and is going through the premortem process with the rest
of their team. They will wait for the rest of their team to join and wait for the facilitator to begin
the process. The user will then go through a similar process to scenario 2, but as a follower
with less permissions.



Paper Prototype - Use Scenario 1 (Facilitator)
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Paper Prototype - Use Scenario 2 (User w/ Errors)
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Instructions/Help

e There will be an information page that describes to the user the 5-step

premortem process.

o Review your plan
Generate possible reasons of failure
Consolidate reasons
Generate possible solutions for the failures
Consolidate solutions

o O O O



Usability Goals and Concerns

e Goals
o Auser should be able to join or host a premortem meeting with no prior experience with the

app or the process

o An easy and paper free way to complete a premortem

e Concerns
o Facilitator selecting “next step” before ready

o Users running the app after the session has started

o Multiple people try to be the facilitator



